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Partnership Policy

Introduction

Libraries NI is committed to partnership working as an important means of
achieving its corporate outcomes and implementing strategic actions such as
‘create strong mutually beneficial regional and local partnerships, including with
other public services and community planning partners, to develop libraries as
access points for a wide range of services'.

Libraries NI recognises that partnership work may involve membership of
formally constituted groups such as Community Planning Partnerships as well
as direct engagement with one or more other organisations in order to deliver
mutually beneficial agreed objectives.

Libraries NI also recognises that the potential for partnership work far exceeds
organisational capacity and that this can be a resource intensive way of
working that requires careful management.

Purpose

The purpose of the policy is to ensure that partnership work is carried out in a
way that maximises the benefits for library users and services.

Policy

Libraries NI will develop partnerships which:

increase library use and the level of activity within libraries

enable existing services to be developed, improved or extended
enable new services to be developed

enable Libraries NI to increase the range of customers and its services
enable services to be delivered more efficiently

raise the profile of Libraries NI

enable Libraries NI to demonstrate its contribution to departmental,
community planning and government priorities

e enable Libraries NI to achieve its organisational objectives

e help ensure sustainability of library services and of the library network.

Libraries NI recognises that partnerships operate at many different levels.
However, a number of principles apply to all partnerships.

Libraries NI will:

e be proactive and selective in the development of partnerships

manage its partnership work, based on best practice guidance

document its partnerships appropriately

keep its partnerships under review

consider the potential for partnership working when business planning and
developing policy and strategy.
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